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Call to Order
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Adjournment

Operations Committee Meeting
December 15, 2014
Elmwood Park Police Department
7420 W Fullerton Ave. Elmwood Park, IL.
AGENDA

Approval - Minutes from October 15,2014

Director’s Report
a. Statistics/Deputy Director

Radio Update
a. Preventative Maintenance completed: November 2014

New CAD Project — Update
a. Implementation Schedule
b. Firehouse Implementation

IT Support — Prescient began on December 1, 2014

Executive Secretary Search



